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Original Kirrae Health Service that 
was run out of a bus + lean-to
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About Us
Kirrae Health Services is built on the Framlingham Aboriginal 
Community which is situated on Gunditjmara Country on the 
western plains of  Victoria. In1861 Framlingham was established 
as an Aboriginal reserve until 1911 by the Board for Protection 
of Aborigines.  Then in 1911 all reserves around Victoria 
were being closed, which meant the Framlingham Aboriginal 
Community was to move to Lake Tyers reserve in Gippsland. 
Despite much harassment from the Government many people 
chose to stay in Framlingham. This strong fighting spirit has 
helped pave the way for the community and helped it get to 
where it is today.   

Kirrae Health Service was first established in the late 1970s 
by Brian Davis and his wife Maisie.  This husband and wife duo 
started the Service to support the community, ranging from long 
distance transport to attend meetings, medical appointments 
and visiting members of the community to help support their 
day to day needs. At the very beginning there was a doctor (Dr 
Jim Thomson) who would visit once every couple of weeks. Dr 
Thomson would work out of a bus (see previous page) that 
Brian and Maisie purchased which they also used to live in. The 
main driving forces that kept Kirrae alive and allowed the service 
to grow over these years was community participation, which 
helped the Service respond to the needs of the community.

The Kirrae Health Service exists in order to service the 
physical, mental and emotional health needs of the Framlingham 
Aboriginal community in a manner that is effective, culturally 
sensitive and acceptable to the community.

To achieve this, Kirrae Health Service provides culturally-specific 
services and programs to meet the needs of the community 
members residing in the Framlingham Aboriginal Settlement.

The functions of Kirrae Health Service include:

• Promoting a healthy and proud community through 
provision of clinical services, education, advocacy and cultural 
acknowledgement

• Health and wellbeing education and programs

• Building and promoting community

• Building partnerships

• Celebrating culture and identity

• Enhancing self-determination and a sense of belonging

• Culturally specific support

Our customers include:

• The Aboriginal and/or Torres Strait Islander community

• Elders and their families

• Children and youth

• Carers and partners of Aboriginal and Torres Strait Islanders

• Members of the broader community who wish to use the 
services of Kirrae Health Service abide by and accept the 
policies of the Service

• The Federal and State Government funding bodies

• Local government agencies

• Mainstream services

• Members of Kirrae Health Service

• Board Members of Kirrae Health Service

• Staff

• Business, community groups and industry partnerships.

What can be expected of Kirrae Health Service?

• Quality

• Responsiveness

• Respect

• Accessibility
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Aaron Clark
Chairperson
Appointed 2009

Brian Davis
Deputy Chairperson

Founding Board member

Trudy Clark 
Secretary/Public Officer
Founding Board member

Mark Alberts
Board member
Appointed 2012

Ivy Clark
Board member 
Appointed 2012

Kimberley Harradine
Board member
Appointed 2012 - resigned 
2013

Ann Lister
Board member
Appointed 2012 - resigned 
2013

Organisational Chart

Objectives 

We aim to:

• Ensure that the quality of our programs and services remain high

• Upgrade the ways in which we deliver our programs and services, in line with the changing needs of the community

• Make access to our services easier and more convenient, particularly for people with special needs

• Effectively use available technologies

• Benchmark our services against best practice standards

• Provide a clear feedback and complaints system

• Continually seek ways to simplify access to the organisations services, to streamline its processes and involve clients and 
stakeholders in developing improvements. (KHS Client Service Charter 4-2011).

Our Board 
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Aaron Clark, Kane Clark, Jamarra Ugle-Hagan, 
Possum Clark-Ugle, Students form St Pat Ballarat.
The day the cross came to Kirrae  in 2007.
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It is with pride that 
we can look back 
on the history of 
the Kirrae Health 
Service and see 
the fantastic 
achievements 
over the years.  
Aboriginal health 
is all about holistic 
care, ensuring the 
physical, mental 
and emotional 
health needs are 
met.  As per our 
Vision Statement, 

we continue to support families as our core cultural base, 
celebrating our strong family links, gaining cultural, social, 
emotional and economic wellbeing within our family 
units to support us to grow as individuals within a strong 
community.

The last 12 months at Kirrae have been busy!  We have 
been doing a bit of restructuring to create a solid support 
network for both staff and supervisors. With ever changing 
needs and staff retirements or changes, we have recently 
taken on two new employees to oversee our health area.  
We have a new Health Program Team Leader and HACC 
Coordinator, and are looking forward to them becoming a 
valued part of the organisation.

Staff have been involved in a variety of training and 
workshops this year including First Aid, Fire Awareness, 
Fighting for your Family, Indigenous Chronic Disease 
Awareness, E-Cloud Technology for Finance, Certificate III in 
Aboriginal Health,  Hepatitis C Awareness, 123 Magic Train 
the Trainer, ICE awareness, Certificate III in Health Support 
Services, Playgroup Victoria Workshops and many more.

We held an all of staff training day in Port Fairy, covering 
all aspects of staff induction.  A formal induction process 
was not in place when many staff were employed at the 
Service, so everyone pitched in and went back to basics. 

After an amazing Fishing with your Mob event, the 
Indigenous Gambling Working party consisting of 
Southwest Primary Care Partnership (PCP), Gunditjmara 
Aboriginal Co-operative, South West Healthcare (SWHC), 
Kirrae Health Services and Bethany, the online Fishing with 
your Mob DVD was released during NAIDOC Week.  The 
DVD was filmed at Framlingham with a few community 
members putting their hand up to be interviewed.

Fishing with your Mob was printed and packaged to be used 
as a health promotion tool as a presentation show piece 
to other organisations, health service providers and peak 
bodies which was a fantastic outcome. Community Youth 

West recognised the value of this tool and has provided 
$1,800 to help cover the costs of producing the DVD.  A 
fantastic achievement for all involved!

Throughout the year we have been negotiating with the 
Warrnambool Medical Clinic to provide us with two 
doctors.  The doctors are currently running one session 
per month each with the potential to go to twice a month 
for the daytime clinic sessions.  Dates of when the doctors 
are onsite are provided in our monthly newsletter.

Formerly known as the Healthy for Life Program, the 
South West Aboriginal Health Partnership is made up of 
Kirrae, Gunditjmara, Winda-Mara Aboriginal Corporation 
and Dhauwurd Wurrung Elderly and Community Health 
Service (DWECHS).  Annie Bertram is employed as the 
coordinator for the partnership and assists all organisations 
to achieve the national key performance indicators which 
are a vital role and resource for Kirrae Health Services.  It 
has been of great value to have Annie Bertram attend 
the health service each week to share her knowledge and 
assistance working with our Aboriginal Health Workers 
and other members of the team as well as attending 
workshops and events with the rest of Kirrae Health 
Services staff. 

Koolin Balit, formerly known as Close the Gap, is another 
consortium that Kirrae Health Service is closely involved in, 
joining with Gunditjmara and South West Healthcare.

CentreCare is still partnering with Kirrae Health Service 
for our Fighting for your Family Program and working with 
staff to achieve positive outcomes.  This partnership and 
program won the 2012 Catholic Social Services Australia 
Excellence in Service Award, of which we are justly proud.

Preparation for Quality Improvement Council (QIC) re-
accreditation is well underway covering the entire health 
service, with an additional set of HACC-orientated criteria 
known as the Community Common Care Standards.  The 
HACC side of the accreditation has been the main focus 
for our newly employed HACC Coordinator.

On a personal note I would like to acknowledge the 
hard work of Kirrae Health Services’ dedicated staff who 
have stepped up on numerous occasions throughout the 
year.  There have been sad occasions with the passing of 
community members but also joyous ones with lots of 
births in the community, so let’s keep up the good work 
for our ever growing community.

Nonnie Harradine

Practice Manager

Practice Manager’s Report
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Playgroup

Kirrae Health Services Playgroup runs every Tuesday 
10am - 12.30pm. Healthy snacks are provided and 
children participate in activities and attend outings 
throughout the year.

This past year, the children have decorated toothbrush 
cases for our toothbrushes, made Easter bunny masks and 
baskets, Mother’s Day boxes and cards, key rings, glitter 
fans, paper families, decorated boomerangs, Father’s Day 
cards and picture frames and had fun with  play dough 
slime and painting.

For the past month we have been concentrating on 
reading Indigenous books and doing our activity from 
parts of the books. So far we have covered How the birds 
got their colours, The bat and the crocodile and The Whalers. 
Come view our Playgroup window to see some of the 
children’s art work. 

Outings 

Playgroup has been to town five times this year for outings. 
On two occasions, we visited Kaotic Kidz in Warrnambool 
and had lunch afterwards. During National Playgroup Week, 
we had a Teddy Bear picnic at the Botanical Gardens. At 
the picnic, the kids played with water, bubbles and play 
dough and had fun making masks and edible necklaces. We 
arrived at 11am, fed the ducks bread and started activities. 
We all then took place in egg and spoon and sack races. 
We made a picnic lunch to share with all and finished off 
the day with an egg hunt.

We also went on a trip to see the whales after the kids 
had read about whales. Name badges have been made up 
and all children wear these on outings. 

Visiting professionals 

We have had a number of visiting professionals to join 
family programs in 2012-13:

• Anne Marie Mugavin from Brophy Family and Youth 
Services has joined us once a fortnight.

• The Playgroup Victoria Bus came from Melbourne to 
visit us.

• Virginia, our Maternal and Child Health Nurse visits 
once a month. 

• Cassie Brown, a specialist Speech Therapist comes 
when needed. 

• South West Healthcare Dental also attends once a 
year to discuss teeth brushing and healthy teeth.

Kirrae Health Services is on the Steering Board for the 
South West Koori Playgroup Network (SWKPN) and our 
Playgroup is a member of Playgroup Victoria (mainstream 
and Koori).

Our Playgroup is growing! Given the rising numbers of 
babies that are starting to attend, there is now a need for 
more baby toys and equipment.  It has also been suggested 
that Playgroup could run twice a week. We will take into 
account the feedback that we are receiving and consider 
the need for more resources over the coming year.

Fighting for your Family

Fighting for your Family has been running for three years 
now and we continue to grow strong as a group of 
women fighting for their families.

Originally this group was open to all community members, 
but as time went on the group found it was easier to 
openly talk about family issues away from their partners. 
From this we have made the Fighting for your Family a 
women’s group with men working separately with Brian. 

The program has made a very strong relationship with 
Centacare (Lorri Chandler) in Warrnambool. Lorri 
continues to help with every situation arising, even after 
hours. Family programs at Kirrae would like to recognise 
Lorri Chandler and Centacare Warrnambool for their 
dedication towards this group.. 

Family Programs Report 

Fighting for Your Family - Centacare
Back Row – Tanaya Harradine, Kimberley 
Harradine, Lorri Chandler, Kylie Harradine, 
Heather Clark, Rozanna Harradine
Middle row – Teneshia Harradine, Mikayla 
Harradine, Beki Neave, Bernie Clark
Front row – Linda
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Holiday Program

Holiday Program activities are based at the Health 
Service or locally for the first week and a special activity is 
arranged going on feedback by participants for the second 
week. Only participants that attend the first week are 
entitled to go on the away outing. 

Activities we have done throughout the year  include tie 
dying, picture boards, stand-up paddle boarding, Fun 4 Kids, 
Kids MasterChef, Raising Teens and a visit to Sovereign Hill.

Some of the community programs that have taken 
place over the year include the Sacred Sistas project, 
Woorrangalook Victorian Koori surfing titles and 
NAIDOC Day.

Rebecca Neave

Activities Coordinator 

Administration / OHS 
Report
This year has been challenging with the new restructure. 
Ivy Clark has taken on the role as OHS Officer with 
Herbie Harradine. We have formed an OHS Committee 
that will meet every two months. We have also scheduled 
audits of the building and equipment.

Tanaya Harradine has joined us, working as our Trainee 
Receptionist and is currently enrolled in Certificate II in 
Health Support Services with TAFE.  

Our team has been involved in updating the website 
and making sure that information about our programs, 
visiting specialists and community events is up to date. 
We support the staff in all other program areas including 
assisting finance, medical and attending meetings with local 
partnerships when needed.

On a personal note, this year I have had the opportunity to 
step out of reception and be involved in Kirrae programs 
more widely. I was also part of Close the Gap Committee 
for Close the Gap Day on the Green. It was a great 
experience to help plan a day for the whole of South West 
Health Aboriginal, non-Aboriginal people and kids from all 
schools in the district to come along and play games, learn 
about the health issues of Aboriginal people and more. I 
continue assisting in Playgroup each Tuesday and with the 
holiday program which I have thoroughly enjoyed.

Ivy Clark

Receptionist

Men’s Group

The Kirrae Men’s group got underway again this year with 
many activities and blokes joining in. 

The biggest event without doubt was, the Online Fishing 
with your Mob fishing competition that was staged and 
ran over two days, with over 50 participants dipping a line 
in. The whole idea came out of the Aboriginal Gambling 
Working Group with Kirrae’s input. This was all about 
the message that gambling is not part of our culture but 
fishing is.

The event was filmed and a DVD produced which was 
launched at the NAIDOC day celebrations to rave reviews. 
Given the success of the event and DVD Kirrae now 
wants to produce professional copies of it to take to other 
organisations as an example of good health promotion.  
We have been successful in receiving some funding to put 
towards this from Community South West.

Kirrae believes that this approach could be a long needed 
game changer by getting away from glossy posters on the 
wall and using oral history, customs and participation as a 
tool for better health outcomes. 

Social and Emotional Wellbeing Program

The Bringing them Home (BTH) program continues to 
grow and thrive. Great thought has been put into this 
with engagement strategies that are as flexible as possible. 
An example of this would be the varied venues that are 
used to suit the clients. For example, these may be in 
the car, down at the river, a coffee shop, at an external 
office outside Kirrae and of course in Kirrae’s offices. 
One size never fits all, so this also means that the model 
intervention will also have to adapt.  A good rapport has 
been built up with The Bouverie Family Centre through 
external supervision who is very interested in Kirrae’s 
model of work. 

Advocacy 

Other support that is offered by the Program is advocacy 
and support when dealing with the court system and 
other Government departments. Kirrae believes that this 
is a much needed service to help people navigate these 
systems as well as support at stressful times. It can also be 
used to support change.

Brian Medew

Social and Emotional Wellbeing Coordinator

Social and Emotional 
Wellbeing Coordinator 
Report
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Audited Financial Report 
For the year ended 30 June 2013

Pole designed 2013 by Mark Alberts 
and Jack Harrison (Deceased)
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T 03 5567 1270

F 03 5567 1376
Justin Alberts - Online Fishing with your Mob 
Competition 21 – 23 May 2013
Down the Sandies


